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THE EXECUTIVE MAYOR 


Vision 


Mkhondo Local Municipality is a community driven, tranquil and model municipality of excellen( 


Mission 


We are committed to deliver quality and sustainable services that will enhance a healthy, economically 
viable, and better life for all. 


Core values 


> Honesty 

> Openness 

> Punctuality 

> Excellence 

Key Development Priorities 


1. Basic Service Delivery 

> Objective lA: To accelerate the Provision of Water, Sanitation, Roads, Storm Water 
and Electricity services in partnership with key stakeholders to meet millennium 
targets and improve the living conditions for all. 

> Objective IB: To accelerate provision of services relating to disaster management, 
safety, fire, emergency, as well as traffic and licensing. 

> Objective 1C: To accelerate provision of services relating to solid waste, parks and 
gardens; whereas ensuring environmental sustainability of all developments. 

> Objective ID: To support provision of comprehensive services and ensure that 
communities can have access to services which are closer to them. 
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2. Municipal Institutional Development and Transformation 


> Objective 2A: To provide support to both the administrative and political offices of 
the municipality in order to enable their maximum performance. 

> Objective 2B: To facilitate representation of previously disadvantaged individuals 
(PDIs) in both administrative and political offices of the municipality. 

> Objective 2C: To provide education and training for officials and councillors in order 
to increase their efficiency on the job. 

3. Local Economic Development 

> Objective 3A: To facilitate and market opportunities and advantages of Mkhondo 
Municipality in order to attract local and foreign direct investment. 

> Objective 3B: To support growth and development of tourism sector within 
Mkhondo Municipality. 

> Objective 3C: To support cooperatives' and small business development. 

4. Financial Viability and Management 

> Objective 4A: To align with the needs of the public through alignment with the IDP 
to ensure spending where it is most needed. 

> Objective 4B: To ensure that the Municipality maintains its Clean Audit record and 
Good Financial Management. 

> Objective 4C: To manage internal and external income efficiently; and thus render a 
sound service to the public. 

> Objective 4D: To assist all departments administratively in increasing their 
expenditure. 

5. Good Governance and Public Participation 

> Objective 5A: To increase transparency and legitimacy in decision making processes 
of the municipality. 

> Objective SB: To strengthen public participation through Izimbizo, IDP Forums and 
other communication platforms, this will include previously marginalised groups. 

> Objective SC: To improve internal systems and controls, and increase the overall 
operational efficiency of the municipality to fulfil its responsibilities. 
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SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 

(SDBIP) 


LEGISLATIVE FRAMEWORK 

The service delivery and budget implementation plan (SDBIP) is dealt with in sections 53, 54 and 69 
of the MFMA. 

Section 69(3) (a) of the Local Government: Municipal Finance Management Act, 2003 
(Act No 56 Of 2003), the MFMA, requires the Accounting Officer to submit a draft Service 
Delivery and Budget Implementation Plan (SDBIP) to the mayor no later than 14 days 
after the approval of the budget and drafts of the performance agreement as required in 
terms of section 57 (1) (b) of the Municipal Systems Act. The mayor must subsequently 
approve the SDBIP no later than 28 days after the approval of the budget in accordance 
with section 53(1) (c) (ii) of the MFMA. 


Section 1 (1) of the MFMA defines the "Service Delivery and Budget Implementation 
Plan (SDBIP)" as: 


"A detailed plan approved by the mayor of a municipality in terms of section 53(l)(c)(ii)for 
implementing the municipality's delivery of municipal services and its annual budget, and which must 
indicate- 

(a) Projections for each month of- 

(i) Revenue to be collected, by source; 

(ii) Operational and capital expenditure, by vote; and 

(b) Service delivery targets and performance indicators for each quarter" 

These are all the legal requirements and deadline limits to assist a municipality to comply with the 
law - however, best practice suggests that this be done earlier by municipalities, starting with senior 
manager to draw up their second layer departmental SDBIP's in the early stages of the planning and 
budget preparation process in line with the strategic direction set in the IDP. The Mayor and 
Municipal Manager should lead this process. 


MFMA circular No. 13 describes the SDBIP as "a contract between the (municipality's] administration, 
council and community, expressing the goals and objectives set by the council as quantifiable outcomes 
that can be implemented by the administration over the next 12 months" 


Section 41 (1) of Local Government: Municipal Systems Act, 2000 (Act No 32 of 2000) requires that 
"a municipality must in terms of its performance management system and in accordance with any 
regulations and guidelines that may be prescribed — 


(a) Set appropriate key performance indicators as a yardstick for measuring performance, including 
outcomes and impact with regard to the municipality's development priorities and objectives set out in 
its integrated development plan; 
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(b) Set measurable performance targets with regard to each of those development priorities and 
objectives; 


(c) With regard to each of those development priorities and objectives and against the key performance 
indicators and targets set in terms of paragraphs (a) and (b) - 


i) Monitor performance; and 


(ii) Measure and review performance at least once per year; 


(d) Take steps to improve performance with regard to those development priorities and objectives 
where performance targets are not met: and 


(e) Establish a process of regular reporting to — 

(1) The council, other political structures, political office bearers and staff of the municipality; and 
(ii) The public and appropriate organs of state. 

(2) The system applied by a municipality in compliance with subsection (1) (c) must be devised in such 
a way that it may serve as an early warning indicator of under-performance . 

Review performance must be done after the municipality has measured its performance. 

The municipality must assess whether it is doing the right things and doing them right It must identify 
strengths, weaknesses, opportunities and threats in meeting its key performance indicators and 
performance targets." 

BACKGROUND 


The performance agreements of the Municipal manager and the other General managers (section 57 
managers) are integral inputs into the SDBIP. The SDBIP is therefore strategically the municipality's 
most important budget management tool in that it measures both compliance with the intended 
utilization of allocated budgetary resources and the extent to which performance targets for each 
expenditure vote and revenue source are achieved by managers responsible for those KPA's. 


The formation of the SDBIP is in terms of the following prescribed key priorities: 

> Basic services deliverables 

> Optimal utilisation of financial resources 

> Improved efficiency and quality of services 

> Quick turnaround times for targeted services delivery backlogs 

> Sound financial management and value adding procurement processes 
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RECOMMENDATION 


It is recommended that: 

> The Service Delivery and Budget Implementation Plan (SDBIP) as submitted be approved by 
Council; 

> The Service Delivery and Budget Implementation Plan (SDBIP) be noted in the subsequent 
Mayoral Committee meeting; 


> The Service Delivery and Budget Implementation Plan (SDBIP) be served before the Mayoral 
Committees in order to ensure that they are adequately informed on the key performance 
areas of each department with regards to service delivery and projected outcomes; 

> The projected service delivery targets and performance indicators be reported against actual 
achievements on a quarterly basis by the individual departments and reviewed half yearly 
for any over/under performance during the Mid year assessment review. 
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Financial Services 


KEY 

PERFORMANC 

E AREA & 

INDICATOR 

ACTIVITY 

UNIT OF 

MEASUREMENT 

BUDGET 

ANNUA 

L 

TARGET 

QUARTER ENDING 

30 SEPT 2011 

QUARTER 

ENDING 31 

DEC 2011 

QUARTER ENDING 

31 MAR 2012 

QUARTER ENDING 

30JUN 2012 

1. FINANCIAL 

MANAGEMEN 

T 



R13,606, 

588 


Projecte 

d 

Actual 

Projecte 

d 

Actua 

1 

Projected 

Actual 

Projecte 

d 

Actual 

1.1 

COMPILATION 

OF BUDGET & 

ADJUSTMENT 

S BUDGET 

Prepare budget plan for 
2012/2013 

Document 

tabled to Council 


1 

1 








Revenue projections for next 

3 years and determine 

allocations to local 

municipalities 

Document 

available 


1 

1 








Complete draft budget and 

table to Council 

Draft budget and 

minutes of 

meeting 


1 





1 
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Advertise draft budget 

Advertisement 

available 


1 





1 




Budget consultation process 
with community 

Number of 

meetings 


19 





19 




Final budget approved by 

Council 

Final budget 

available 


1 







1 


Prepare and table 
adjustments budget 

Adjustments 

budget 


1 



1 


1 




1.2 

COMPILATION 

OF FINANCIAL 

STATEMENTS 

Compile financial statements 
for 2010/11-GRAP compliant 

Completed 

statements 


1 

1 








Compile Annual Report for 
Finance Department 

Report available 


1 



1 






1.3 AUDIT 

REPORT 

Receive and comment on 

audit report. 

Report to 

Council 


1 



1 






Forward Council's comments 

and actions on findings in 
audit report to MEC & 

Auditor-General 

Letter available 


1 





1 
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KEY 

PERFORMANC 

E AREA 

& INDICATOR 

ACTIVITY 

UNIT OF 

MEASUREMENT 

BUDGET 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 2010 

QUARTER ENDING 

31 DEC 2010 

QUARTER ENDING 

31 MAR 2011 

QUARTER ENDING 

30JUN2011 






Project 

ed 

Actual 

Project 

ed 

Actual 

Proje 

cted 

Actual 

Project 

ed 

Actual 

1.4 FINANCIAL 

REPORTING 

Monthly Financial Report to 
Executive Mayor-sec 71 

Internal reports 


12 

3 


3 


3 


3 


Report on Service Delivery 
and Budget Implementation 

Plan (SDBIP) 

Reports to 

Council by 
Executive Mayor 


4 

1 


1 


1 


1 


Report on Cash Flow and Staff 

Benefits 

Reports done to 
Mayoral 

Committee 


4 

1 


1 


1 


1 


Mid-year Budget and 

Performance Assessment 

Report 

Report available 
on 20 January 

2011 


1 





1 




1.5 CASH 

FLOW 

MANAGEMEN 

Prepare Annual Cash Flow 

document 

Cash Flow 

document 


1 







1 
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T AND 

INVESTMENTS 













Revise Cash Flow quarterly 

Revised Cash 

Flow document 


4 

1 


1 


1 


1 


Investment of surplus funds 

Amount of idle 

cash in current 

account 


4 

1 


1 


1 


1 


1.6 DEBTOR 

MANAGEMEN 

T AND CREDIT 

CONTROL 

Finalization of debtors book 

and writing off of bad debts 

Report to 

Council 


4 

1 


1 


1 


1 


1.7 

ADMINISTRAT 

ION OF 

PAYROLL AND 

CREDITORS 

Payment of salaries and 

allowances 

Actual payment 

R78,377, 

304 

12 

R19,594 

,326 


R19,59 

4,326 


R19,5 

94,32 

6 


R19,59 

4,326 


1.8 SUPPLY 

CHAIN 

MANAGEMEN 

T 

Appointment of Supply Chain 
Management Officials 

Appointment 

letters 


1 

1 
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Compile database of suppliers 

Database 

available 


1 



1 






Evaluate tenders and prepare 

items for committees 

Tender 

evaluating 
reports available 


1 



1 


1 


1 


Quarterly monitoring on 
Implementation of SCM policy 
and signed contracts awarded 
including amounts 

Report to Mayor 


4 

1 


1 


1 


1 



- 13 - 


CORPORATE SERVICES 


Human Resource 
Auxiliary and Secretariat Services 
Town Planning and Human Settlement 
Legal Services and Records/Archive 
ICT 

IDP/ LED & Tourism 
Communication and Mayoralty 
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Corporate Services 


strategic 

Objective 

Output Measure 

Baseline 

Annual 

Performance 

Target 

Annual 

Budget 

1‘' Quarter 

2"“ Quarter 

3'“ Quarter 

a'” Quarter 

Priority 

Issue 

or 

Programme 

Output 

Target 

Budget 

Output 

Target 

Budget 

Output 

Target 

Budget 

Output 

Target 

Budget 

CORPORATE SERVICES 

Municipal 

Buildings and 
Facilities 

Renovation and 
furnishing 

All community halls 

All community halls 
renovated 

R448 000 

3 

R48 000 

1 

R150 000 

1 

R150 000 

1 

RlOO 000 


Compliance of all 
municipal facilities 
in terms of signage 

Existing signage 

Reduced number of 
clients landing in 
incorrect offices by 
providing name 
boards and signage 
for offices 

R35 000 



1 

R35 000 






Furnishing of Flails 

Furnishing of Flails 

7 Flails do not have 
furniture 

All community halls 
furnished 

R400 000 


R400 000 

1 

R400 000 

1 

0 

0 

0 


Communication & 
Mayoralty 

Improvement of 
internal and 

external 

Communication 

Existing 

information and 

communication 

system 

Improved access to 

information 

R 590 000 

1 

Publication, 
100 Posters 

R85 000 

1 

Publication, 

2 Mayoral 
Izimbizo, IK 
Municipal 
Calendars 

R275 000 

1 

Publication, 

2 Mayoral 
Izimbizo 

R65 000 

1 

Publication, 
100 Posters 

R165 000 


Enhanced media 
relations 

Relations exists 

Promotion of 

access to 

information 

R335 000 

1 Media Tour 

3 Press 

Releases 

R165 000 

3 

Press 

Releases, 

2 Live 

Interviews 

R65 000 

3 

Press 

Releases 

1 Live 

Interview 

R35 000 

3 

Press 

Releases, 

2 Live 

Interviews 

R70 000 


Public Access to 

Information 

Improvement of 
public access to 
Information 

Existing 

information and 

communication 

system 

Improved website 
accessibility by 
developing the 
municipal website 

R750 

OOO(MSIG) 



1 

R750 000 

0 

0 

0 

0 


Control and 

Punitive Measures 

Effective control 
and punitive 

measures 

Existing policies 
and by-laws 

Developed and 
reviewed policies 
and by-laws 

3 By-laws 
developed 

0 

0 

0 

0 

0 

3 

0 

0 

0 


Fluman Resources 

Education of 
employees on 

Capacity building 
for employees 

All employees 
trained on 

0 

Councillors 

0 

Employees 

0 

Employees 

0 

Employees 

0 
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strategic 

Objective 

Output Measure 

Baseline 

Annual 

Performance 

Target 

Annual 

Budget 

1‘' Quarter 

2"“ Quarter 

3'“ Quarter 

a'” Quarter 

Priority 

Issue 

or 

Programme 

Output 

Target 

Budget 

Output 

Target 

Budget 

Output 

Target 

Budget 

Output 

Target 

Budget 


Policies 


Municipal Policies 











Management of 
human resource 
and capacity 
building 

Training and 
development 

Maximised 
leadership, 
individual and 
organizational 
capacity in order to 
deliver quality 
services to 
community 

R106.000 

1 

RIO 000 

3 

R50 000 

2 

R40 000 

0 

0 


Workplace Skills 

Plan 

And Annual 

Training Report 

WSP and ATR 

submitted for the 
financial year 
2010/11 

Submission of WSP 

and ATR for 

2011/12 

0 

1 

0 

0 

0 

0 

0 

0 

0 


Signed 
performance 
agreements for all 
managers 

Municipality does 
not have section 57 

managers 

5 Sections 
567Managers 

0 

0 

0 

1 

0 

4 

0 

0 

0 


Asses, monitor 
performance and 
review quarterly 

No performance 
assessments were 

done 

4 reviews of 
performance 
management 

Review 
performance 
on quarterly 
basis, 
conduct 

midterm 

review for 

section 57 

managers 

1 

0 

1 

0 

1 

0 

1 

0 


Statutory Reporting 

Ensure compliance 
to statutory 
reporting 
requirement 

Quarterly reports 
generated 

Annual, 
quarterly 
reports 
consolidated 
, and 
analysed 

1 

0 

1 

0 

1 

0 

1 

0 


Review 

performance, 

electronically. 

Performance 

reviewed and 
analysed 

1 performance 
report 

Performance 

report 

produced on 

0 

0 

0 

0 

0 

0 

1 

0 
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strategic 

Objective 

Output Measure 

Baseline 

Annual 

Performance 

Target 

Annual 

Budget 

1‘' Quarter 

2"“ Quarter 

3'“ Quarter 

a'” Quarter 

Priority 

Issue 

or 

Programme 

Output 

Target 

Budget 

Output 

Target 

Budget 

Output 

Target 

Budget 

Output 

Target 

Budget 


manually 



various 
municipal 
depts., and 
on individual 

managers 










Delegations 

Register 

No delegation 
register 

Finalisation of 
delegation register 

0 

0 

0 

1 delegation 
register 
adopted by 
Council 

0 

0 

0 

0 

0 


Council Resolution 

Circulate Council 

Resolution to 
Departmental Plead 

4 

0 

1 


1 


1 


1 



Section 79 

Committee 

Oversight 

Committee 

12 Meetings 

0 

3 meetings 

0 

3 meetings 

0 

3 meetings 

0 

3 meetings 

0 


Section 80 

Committees 

MMC meetings 

12 meetings 

0 

3 meetings 

0 

3 meetings 

0 

3 meetings 

0 

3 meetings 

0 


Mayoral 

Committee 

Meetings 

12 meetings 

12 meetings 

R220 000 

3 meetings 

R18 000 

3 meetings 

R18 000 

3 meetings 

R18 000 

3 meetings 

R18 000 


Council meetings 

4 Ordinary Council 
meetings 

4 meetings 

ROOO 

1 meetings 

0 

1 meetings 

0 

1 meetings 

0 

1 meetings 

0 


Local Labour Forum 
meetings 

12 LLF meetings 

12 meetings 

0 

3 meetings 

0 

3 meetings 

0 

3 meetings 

0 

3 meetings 

0 


Safety Committee 
meetings 

Safety 

representative 

appointed 

4 meetings 

0 

1 

0 

1 

0 

1 

0 

1 

0 


Training Committee 
meetings 

1 Training 

Committee 

4 

0 

1 

0 

1 

0 

1 

0 

1 

0 


Employment Equity 
report 

1 EEA report 
submitted to DoL 

1 report 

0 

0 

0 

0 

0 

1 

0 

0 

0 


Provi sion of 

constructive 
assistance to every 
employee who is 
experiencing any 
form of personal 
problem 

Existing employee 
assistance 

Established EAP 

Unit that offers 

increased 

productivity, 

retention of good 

staff and reduced 

workplace 

assistance 

R250 000 

18 

R62 500 

20{Employee 

s) 

R62 500 

30 

(Employees) 

R62 500 

40 

(Employees) 

R62 500 
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strategic 

Objective 

Output Measure 

Baseline 

Annual 

Performance 

Target 

Annual 

Budget 

1‘' Quarter 

2"“ Quarter 

3'“ Quarter 

a'” Quarter 

Priority 

Issue 

or 

Programme 

Output 

Target 

Budget 

Output 

Target 

Budget 

Output 

Target 

Budget 

Output 

Target 

Budget 


Achievement of 
employment equity 
targets by 
recruiting, 
promoting and 
training employees 
in terms of 
municipal goals 

Staff components 
and recruitment 

All critical vacant 
and funded posts 
filled in accordance 
with municipal 
employment equity 
targets by filling all 
vacant positions 

R4598 

5 

R1140.50 

6 

R1140.50 

3 

R1140.50 

3 

R1140.50 


Records/Archive 

Proper archive 
system 

Document 

Management 

system 

Centralise all 
council documents 

at records office. 

0 

0 

0 

1 

0 

0 

0 

0 

0 


Rentals of halls 

Income receive 

from the 
community 

Income receive 

from the 
community 

Income of R60 000. 

R60 000 

6 

R15000 

6 

R15000 

6 

R15000 

6 

R15000 


Update Lease 
agreement 

Review all lease 
agreements 

Develop a lease 
registry. 

1 Lease registry 

0 

0 

0 

0 

0 

All lease 
updated and 
renewed 

0 

0 

0 


Disposal of Land 

Provision of erven 
for development 

Existing land 

Increased number 
of people officially 
occupying land by 
provision of land to 
community 

RO 










KPA 2: Good Governance and Public Participation 












HIV/AIDS Co- 
ordination 

Conducting of 
campaigns 

Number of 

awareness 

campaigns for 
employees and for 
the community 

awareness 

campaigns for 
employees and for 
the community 
conducted 

R250 000 

0 

0 

1 

R30 000 

0 

0 

0 

0 


Promotion of 
HIV/AIDS testing 

Number of persons 
tested for HIV/AIDS 

1000 persons 
tested for HIV/AIDS 

2500 

2500 

2500 

2500 


Provision of 
support to affected 
employees 

Number of 
employees 
supported 

Support provided 
to all affected 
employees who 
disclose their status 

Per need 

Per need 

Per need 

Per need 



Mobilisation of 
other stakeholders 
to help in the fight 

Number of 
organisations 
providing support 

10 organisations 
providing support 
in the fight against 

2 

4 

2 

2 
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strategic 

Objective 

Output Measure 

Baseline 

Annual 

Performance 

Target 

Annual 

Budget 

1‘' Quarter 

2"“ Quarter 

3'“ Quarter 

a'” Quarter 

Priority 

Issue 

or 

Programme 

Output 

Target 

Budget 

Output 

Target 

Budget 

Output 

Target 

Budget 

Output 

Target 

Budget 


against AIDS 

in the fight against 
AIDS 

AIDS mobilised 











Cultures, Sport and 
Recreation 

Promotion of 
sports and culture 
development in the 
community and 
municipality 

Number of sports 
and cultural events 
organised for the 
community 

1 big sports and 1 
big cultural event 
organised for the 
community 

R150 000 


R65 000 

1 

R65 000 


R65 000 


R65 000 


Number of 
coaching clinics 
organised 

Coaching clinics for 

2 sporting codes 
organised 


1 

1 



Provision of 
support to sports 
and culture bodies 

Number of sports 
and culture 

councils 
established and 
supported 

5 sports forums 
and 5 culture 

forums established 
(1 in each 
Administrative 

Unit) 

3 

2 

3 

2 



Mobilisation of 
other stakeholders 

and business to 
support sports 

Number of 
organisations and 
businesses 
supporting sports 
and culture 

5 organisations and 
businesses 
supporting sports 
and culture 
mobilised 

2 

1 

1 

1 


Disability 

Support with 
programmes for 
persons with 
disability 

Number of 
disability groups 
supported 

All disability groups 
supported 

R5000 

Identify All 

R1250 

Support All 

R1250 

Support All 

R1250 

Support All 

R1250 


Number of 
meetings to which 
persons with 
disability are 
transported 

Transport provided 
for persons with 
disability to all 
meetings organised 
at District level 

Per need 

Per need 

Per need 

Per need 


Number of "Day for 
the Disabled" 
celebrated 

1 "Day for the 

Disabled" 

celebrated 


1 




Moral 

Regeneration 

Provision of 
support to the 

Moral 

Regeneration 

Movement 

Number of forums 
supported 

2forums supported 

5 

5 

5 


5 


Number of 

5 AntiCrime, 

1 

2 

1 


2 
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strategic 

Objective 

Output Measure 

Baseline 

Annual 

Performance 

Target 

Annual 

Budget 

1‘' Quarter 

2"“ Quarter 

3'“ Quarter 

a'” Quarter 

Priority 

issue 

or 

Programme 

Output 

Target 

Budget 

Output 

Target 

Budget 

Output 

Target 

Budget 

Output 

Target 

Budget 



AntiCrime, 

AntiCorruption, 

AntiDrugAbuse and 

AntiTeenage 

Pregnancy 

campaigns 

conducted 

AntiCorruption, 

AntiDrugAbuse and 

AntiTeenage 

Pregnancy 

campaigns 

conducted 











Commemoration of 
the "16 Days of 
Activism for No 
Violence Against 
Women and 
Children" 

Successful 

commemoration of 
the "16 Days of 
Activism of No 
Violence Against 
Women and 

Children" 


Event 

Successfully 

Celebrated 





KPA 3: LOCAL ECONOMIC DEVELOPMENT 


IDP 

Compile credible 

IDP 

Credible approves 
IDP2011-2016 

Review IDP 
annually 

Review IDP 
annually 

Process pal 
of IDP review 
compiled 

0 

Public 

Participation 
meetings on 
IDP review 

held 

0 

Draft IDP 
submitted to 

Council foe 
approval 

0 

Council 
approval of 
final IDP for 

2012-2013 

0 


KPA 4: LOCAL ECONOMIC DEVELOPMENT 

Proper 

management of 

Departmental 

finance 

Manage 
departmental 
finance in line with 
the Budget 

Departmental 
finance managed in 
line with budget 

Sound financial 
management 


Sound 

financial 

management 


Sound 

financial 

management 


Sound 

financial 

management 


Sound 

financial 

management 



LED 

To promote 
LED(funded by 
DEDET) 

Adopted LED 
strategy 

Adopted LED 
strategy 

Funded by 
DEDET 

0 

0 

Advertising 
for service 
provider 

0 

Completion 
of the first 

draft of the 
LED strategy 

0 

Draft 

submitted to 

council for 
approval 

0 



To promote 

Tourism 

Adopted tourism 
strategy 

Adopted tourism 
strategy 

Funded bu 

DEDET 

0 

0 

Advertising 
for service 
provider 

0 

Completion 
of the first 

draft of the 

0 

Draft 

submitted to 

council for 

0 
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strategic 

Objective 

Output Measure 

Baseline 

Annual 

Performance 

Target 

Annual 

Budget 

1‘' Quarter 

2 "“ Quarter 

3'“ Quarter 

a'” Quarter 

Priority 

Issue 

or 

Programme 

Output 

Target 

Budget 

Output 

Target 

Budget 

Qutput 

Target 

Budget 

Qutput 

Target 

Budget 










Tourism 

strategy 


approval 




To support 
cooperatives and 
small business 
developjment 

Signed Service 

Level Agreement 
for Business 

Advisory Office 
between Mkbondo 
Municipality and 
SEDA 

Registered and 
supported coops 
and small 
companies 

0 

Discussions 

with SEDA 

on Service 

Level 

Agreement 

0 

Service Level 
Agreement 
signed 

0 

Business 
Advisory 
Office in 
operation 

0 

Evaluate the 

Business 

Advisory 

Office 

operation 

0 



To support 
cooperatives and 
small business 
developjment 

Supported 
cooperatives and 
small businesses 

At least two coops 
or small businesses 
supported 

Rlmil 

Selection of 
the coops to 
be 

supported 

0 

Procurement 

of tools for 
cooperatives 

R800 000 

Monitor the 
cooperatives 
project 

RlOO 000 

Evaluate the 
cooperatives 
project 

RlOO 000 



Priority 

Issue 

Project 

Name 

Project 

Objective 

Key 

Performan 

ce KPI 

Annual 

Budget 


Quarter 

2''“' Quarter 

3'^'* Quarter 

4*'' Quarter 

Priority 

Issue 

Output 

Target 

Budget 

Output 

Target 

Budget 

Output Target 

Budget 

Output 

Target 

Budget 


Spatial 

Planning 

Township 
establish 
ment(Oos 
lop and 
Phosa) 

Formalizatio 
n of existing 
informal 

settlement 

General 

plans 

R2 050 000 


Project 

Planning 

RO 

Finalise 

the 

planning 

and 

advertise 

tender 

RO 

Baseline 
mapping, 
community 
participation 
and Final 

Layout Plan 

RIOOO 

000 

Council 

approved 

township 

R1 050 

000 



Land 

Audit 

To identify 
vacant 

erven 

within 

urban areas 

Report 

on 

vacant 

erven 

0 


0 

0 

All 

residential 

0 

Finalization of 

the Audit of 

residential 

sites for urban 

sites 

0 

1 urban 

areas on 

land uses 

0 
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1 


0 


1 


1 


0 


1 


0 


0 


0 


Approved 
delegation 
powers of 
the 

committee 


Approval of 
terms of 
reference for 
the 

Committee 


0 



SERVICE 

OUTPU 

T 

MEASU 

RE 

OBJECTIVE 

KPI 

OVERALL 

BUDGET 

BASE LI 

NE 

ANNUA 

L 

TARGET 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Target 

Budget 

Target 

Budge 

t 

Target 

Budget 

Target 

Budget 

HUMAN 

SETTLE 

MENTS 

Housing 

Chapter 

Finalisatio 

n of the 
housing 
chapter 

Approved 

housing 

chapter. 

0 

Appro 

ved 

housin 

g 

chapte 

r. 

1 

0 

0 

Draft 

Housing 

Chapter 

0 

Approved 

Housing 

Chapter 

0 

Revised 

Housing 

chapter 

0 


Implem 

entation 

of 

Human 

Settlem 

ents 

Projects 

Completed 

housing 

projects 

Complete 
d housing 
projects 

0 

5 

5 

Projects 

1 

0 

1 

0 

2 

0 

1 

0 


SERVICE 

OUTPUT 

OBJECTIVE 

KPI 

OVERALL 

BASELI 

ANNUAL 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


MEASUR 

E 



BUDGET 

NE 

TARGET 

Target 

Budget 

Target 

Budget 

Target 

Budget 

Target 

Budget 

ICT 

ICT Policy 

Approved 

policy 

Approved 

Policy. 

0 

Approv 

ed 

Policy 

1 

0 

0 

Draft ICT 
Policy 

0 

Approved 
ICT Policy 

0 

0 

0 


Upgrade 

of LAN 

and WAN 

Making sure 

that all 

users are on 

the network 

Completed 

housing 

projects 

Users 

connecte 

d 

All 

users 

connec 

ted on 

networ 

k 

All users 

connecte 

d on 

network 

0 

0 

0 

0 

0 

0 

0 

0 
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TECHNICAL SERVICES 


Strategic 

Objective 

Institutional KPI 

Unit of 

Measurement 

Annual 

Budget 

Annual 

Target 

Qtr. 1 


Qtr. 2 


Qtr. 3 


Qtr. 4 


Target 

Budget 

Target 

Budget 

Target 

Budget 

Target 

Budget 

ELECTRICAL ENGINEERING 

Increase the 

number of 

households 

with access 

to basic level 
of electricity. 

Upliftment of 
service delivery in 
all the community 

Electrification 

program 


5 

villages 

0 


1 


2 


2 


To keep all 
public 
lighting 
functional 

and 

effective. 

To supply 
effective and 
sufficient repair & 
maintenance to 

the areas with 
public lighting 
through service 
provider 

Public 

Lighting 

Maintenance 

R750 

000. 00 

100% 

25% 

R 187 

500. 00 

25% 

R 187 

500. 00 

25% 

R 187 

500. 00 

25% 

R 187 

500. 00 

To ensure 

reliable & 
safe supply 
to prolong 
life 

equipment 
according to 
NERSA 

license 

Number of 

transformers 

maintained 

Repair and 
maintenance 

of 

transformers 

R800 

000. 00 

100% 

25% 

R 200 

000. 00 

25% 

R 200 

000. 00 

25% 

R 200 

000. 00 

25% 

R 200 

000. 00 

To sustain 

and ensure 
good 

condition of 

Continuous 

supply 

Maintain the 

electrical 

network 

(cables, 

R 1667 

437. 00 




2 

Sections 

R 303 

170. 36 

5 

Sections 

R757 

925. 90 

4 

Sections 

R606 

340. 72 
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electrical 

network 

(cables, 

overhead 

lines, 

breakers, 

etc.) 


overhead 

lines, 

breakers, etc.) 











To ensure 

reliable & 
safe supply 
and prolong 
life of 
equipment 
according to 
NERSA 

license 

condition. 

Substation 

maintenance 

Service and 
repair all 
substations as 
per the 
maintenance 

program. 











To sustain 

effective 
service of 
machinery 

Standby 

generator 

Routine 
inspection as 
per the 
maintenance 

program 
























ROADS 

AND STORMWATER 

To improve 
the 

condition of 
gravel roads 

Gravel roads 
upgrade 

Total number 

of km re- 
gravelled 

R 

500 000. 0 

20km 

5 km 

R 

125 000. 

00 

5km 

R 

125 000. 

00 

5 km 

R 

125 000. 

00 

5 km 

R 

125 000. 

00 

To improve 
the 

condition of 
existing 
tarred roads 

To repair patches 

Patching of 
tarred roads 

R 

1 339 950. 

00 

150km 

30km 

R 

267 990. 

00 

45 km 

R 

401 955. 

00 

45km 

R 

401 955. 

00 

30km 

R 

267 990. 

00 
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To improve 
conditions of 
existing 

Storm water 
system 

To clean and open 
for free flow of 

storm water to 

designated 

outlets 

Cleaning of 
Storm Water 
drainage 

R 

416 894. 

00 

60km 

15km 

R 

105 990. 

00 

30km 

R 

211 980. 

00 

10km 

R 70 660. 

00 

4km 

R 28 264. 

00 

To sustain 
the existing 
condition of 

the 

pavements 

Total kilometres 
of pavement 
maintained 

Repair and 
installation of 
pavements 


10km 

2.5km 


2.5km 


2.5km 


2.5km 


1 X grader 

2 X plate 
compactors 

2 X tipper 
trucks 

1 X diesel 

Tankers 

Number of 

machines 

purchased 

Procurement 
of machinery 


6 

0 


2 


2 


2 


Improve 
conditions of 
existing 
municipal 
gravel road 

Number of 

kilometres 

maintained 

Blading of 
streets 

R 280. 

000. 00 

280km 

70km 

R 

70 000. 

00 

70km 

R 70 000. 

00 

70km 

R 70 000. 

00 

70km 

R 70 000. 

00 














WATER AND SANITATION 


Give more 

consumers 

access to 

water 

Household water 

connections 

Water 

connections 

program 


100% 

25% 


25% 


25% 


25% 


Provide safe 

drinking 

water 

Provide safe 
drinking water 

Number of 

water 
samples for 
testing 


192 

48 


48 


48 


48 


Boreholes 

Borehole repairs 

Number of 


100% 

25% 


25% 


25% 


25% 
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and maintenance 

boreholes 

repaired 











Maintenance 

of Sewer 

Network 

Manhole repairs 

Number of 

manholes 

repaired 


100% 

25% 


25% 


25% 


25% 



Cleaning of sewer 
lines 

Length of 
sewer lines 

cleaned 


20% 

5% 


5% 


5% 


5% 



Unblocking of 

sewers 

Number of 

sewers 

unblocked 


100% 

25% 


25% 


25% 


25% 


Sewer 

Network 

upgrade 

Upgrading of 
existing Sewer 
Network 

Length of 

sewer 

replaced 


100% 

25% 


25% 


25% 


25% 















PROJECT MANAGEMENT UNIT 

PMU) 

MIG 

FUNDED 

PROJECTS 













Ward # 

Project Name 

Unit of 

Measurement 

Annual 

Budget 

Annual 

Target 

Qtr. 1 


Qtr. 2 


Qtr. 3 


Qtr. 4 







Target 

Budget 

Target 

Budget 

Target 

Budget 

Target 

Budget 

17 

Nkonjaneni Water 
Borne Sanitation 

Budget Spent 

R4 754 

880 

100% 

0 

0 

50% 

R 

2 377 440. 

00 

50% 

R 

2 377 440. 

00 

0 

0 

13, 8, 6, 3 
and 2 

Installation of VIP 

toilets 

Budget Spent 

R1 000 

000 

RIOOO 

000 

25% 

0 

25% 

R 

400 000. 

00 

25% 

R 

600 000. 

00 

25% 

0 

7, 8, 10, 11 
& 13 

Piet Retief Sewer 
Treatment plant 

Budget Spent 

R14 000 

000 

R14 000 

000 

25% 


25% 


25% 


25% 


13& 14 

Mangosuthu 

Water and 

Sanitation 

Budget Spent 

R8 000 

000 

R8 000 

000 

0 

0 

25% 

R 

2 000 000. 

00 

50% 

R 

4 000 000. 

00 

25% 

R 

2 000 000. 

00 
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Installation 

Project 












5 

Bus and Taxi 

Route in 

kwaThandeka 

Budget Spent 

R7 000 

000 

R7 000 

000 

0 


43% 

R 

3 000 000. 

00 

50% 

R3 

500 000. 

00 

7% 

R 

500 000. 

00 

10, 11, 12 & 

13 

Bus and Taxi 

Route in 

eThandukukhanya 

Budget Spent 

R8 000 

000 

R8 000 

000 

0 


37.5% 

R 

3 000 000. 

00 

50% 

R 

4 000 000. 

00 

12.5% 

R 

1 000 000. 

00 

I, 2, 3, 4, 5, 

6, 7, 8, 9, 10, 

II, 13, 14 & 

15 

Installation of 

High Mast Lights 

Budget Spent 

R2 000 

000 

R2 000 

000 

0 


10% 

R 

200 000. 

00 

25% 

R 1 

200 000. 

00 

25% 

R 

600 000. 

00 

10& 12 

Fencing of 
Municipal 
Infrastructure 
(Reservoirs, 

Water Treatment 
Plants, Sewer 
Treatment Plant 
and Substations) 

Budget Spent 

R2 000 

000 

R2 000 

000 

0 


30% 

R 

600 000. 

00 

60% 

R 1 

200 000. 

00 

10% 

R 

2 000 000. 

00 
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Community Services 


Strategic Objective 

institutional KPI 

Unit of 

Measurement 

Annual 

Budget 

Baseline 

Annual 

Target 

Revised 

Target 

Qtr Ending 
Sept 2011 

Qtr Ending 

Dec 2011 

Qtr Ending 

Mar 2012 

Qtr Ending 

Jun 2012 

Target 

Target 

Target 

Target 

Parks 

To manage & maintain 

aesthetic environmental 

values in parks, open 
spaces and riverine areas. 

Greened 

streets in 

residential and 

main streets. 


Weekly 

maintenan 

ce is done 

Weekly 

maintenan 

ce 


Weekly 

Weekly 

Weekly 

Weekly 


Replacing 

of dead trees. 

Replaced dead 

trees 

R63,600 

Quarterly 

Quarterly 


Quarterly 

Quarterly 

Quarterly 

Quarterly 


Maintenance of public 
open spaces, parks and 
pavements. 

Maintained 

open spaces, 

parks & 
pavements. 

R70 ,000 

Weekly 

weekly 


weekly 

weekly 

weekly 

Weekly 


Maintain greens in 
sporting facilities. 

Maintained 

greens in 
sporting 

facilities. 

R12,020 

As per 

need 

As per 

need 


As per need 

As per need 

As per need 

As per need 

Cemeteries 

Greening and 

maintenance of 

cemeteries. 

Greened and 

Maintained 

Cemeteries. 

R63,817 

Quarterly 

Quarterly 


Quarterly 

Quarterly 

Quarterly 

Quarterly 
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Community Services 


strategic Objective 

institutional KPI 

Unit of 

Measurement 

Annual 

Budget 

Baseline 

Annual 

Target 

Revised 

Target 

Qtr Ending 
Sept 2011 

Qtr Ending 

Dec 2011 

Qtr Ending 

Mar 2012 

Qtr Ending 

Jun 2012 

Target 

Target 

Target 

Target 


Fencing of Cemeteries 

Fenced 

Cemeteries 

R200,000 

No 

cemeteries 

are fenced 

2 

cemeteries 




1 

1 

Forestry 

Re-establishment of fell 

compartment 

Established 

compartments 


Fell 

compartme 

nts per 

need 

Quarterly 


Quarterly 

Quarterly 

Quarterly 

Quarterly 


Generate income through 

timber sales and achieve 

100% of budget income 

Generated 

income 

(R12,000,0 

00) 

Annually 

100% 


25% 

25% 

25% 

100% 


Ensure that operations in 
forestry are in compliance 
with statutory regulations 

Re-instated 

FSC Certificate 


Annually 

FSC 

Certificate 

re-instated 





FSC Certificate 

re-instated 


Ensure that timber 

products comply with 

market standards 

requirements 

Carry out 
inspections to 

ensure that all 

products 
comply with 

commodities 








Auditor 

General, 

CoGTA, 

National 

Treasury. 

DEDETand 

DTI 


- 30 - 


Community Services 


strategic Objective 

Institutional KPI 

Unit of 

Measurement 

Annual 

Budget 

Baseline 

Annual 

Target 

Revised 

Target 

Qtr Ending 
Sept 2011 

Qtr Ending 

Dec 2011 

Qtr Ending 

Mar 2012 

Qtr Ending 

Jun 2012 

Target 

Target 

Target 

Target 



specifications 








approached 
for funding 

Soiid Waste 

Increase waste collection 

Increased of 

number of 

houses 

receiving 

refuse removal 

service 

(R6,312,95 

6) 


Increase 

number of 

households 

by 500 





Increase 

number of 

households by 

500 

Waste Management Plan 

Draft the Review the 

Current Waste 

Management Plan. 

Adopted 

Integrated 

Waste 

Management 

Plan 


Draft Plan 

available 

Have plan 
adopted by 

council 



Draft plan 

Consultation 

Plan adopted 

Business Refuse 

Collection 

Regularly collection of 

business refuse and 

enhance income 

Number of 

business areas 

collected & 

income 

received 

(R6,312,95 

6) 

Daily 

Daily 


Dally 

Daily 

Daily 

Daily 

Landfill Site 

Adhere to Proper 
management of landfill 

Proper 

management 

R250,000 

Daily 

Daily 


Dally 

Daily 

Dally 

Daily 
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Community Services 


strategic Objective 

institutional KPI 

Unit of 

Measurement 

Annual 

Budget 

Baseline 

Annual 

Target 

Revised 

Target 

Qtr Ending 
Sept 2011 

Qtr Ending 

Dec 2011 

Qtr Ending 

Mar 2012 

Qtr Ending 

Jun 2012 








Target 

Target 

Target 

Target 


sites operation. 

of landfill sites. 










Ensure capital projects / 

programmes are 

completed. 

Practice, 

commission 

and ensure 

completion of 
capital projects 
and programs. 

R650,000 

Monitor 

implement 

ation of 

projects 

Monitor all 

departmen 
tal projects 


Monitor 

implementati 
on of projects 

Monitor 

implementati 
on of projects 

Monitor 

implementati 

on of 

projects 

Monitor 

implementatio 
n of projects 

Disaster Management 

Preventing or reducing 
the risk of potential 

disasters in the Mkhondo 

Local Municipality (LM). 

Signing the 

memorandum 

of 

understanding 

with the 

district and 

utilize the 

disaster 

management 

centre. 

R200,000 

Risk 

reduction 

Strategies 

intended to 

reduce the 

risk of 

disasters. 

Provide 

rapid and 

effective 

emergency 

rescue and 

relief, also 
provide the 

necessary 

counselling 

and 

rehabilitati 

on. 


Revise 

disaster 

management 

plan. 

Ensure 

provision of 

sufficient 

equipment 

and 

machinery - 
request funds 

Process and 

analyze 

available 

information, 
and develop 

and maintain 

an electronic 

database 

allowing 

efficient 

availability of 

information. 

Mitigate the 
impact and 

consequence 

s of disasters 

on the 

infrastructur 

e, 

environment 

and people 

of the 

Mkhondo LM 

Provide rapid 

and effective 

emergency 

rescue and 

relief, also 
provide the 

necessary 

counselling 

and 

rehabilitation. 
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Community Services 


Strategic Objective 

Institutional KPI 

Unit of 

Measurement 

Annual 

Budget 

Baseline 

Annual 

Target 

Revised 

Target 

Qtr Ending 
Sept 2011 

Qtr Ending 

Dec 2011 

Qtr Ending 

Mar 2012 

Qtr Ending 

Jun 2012 








Target 

Target 

Target 

Target 

Disaster Management 

Plan 

Review the Disaster 

Management Plan 

Adopted 

Disaster 

Management 

Plan 


Disaster 

manageme 

nt plan 

available 



Co-ordinated 

training of 

councillors 

and officials, 

communities 

and all 

external role 

players. 

Complete 

emergency 

preparedness 
in both pre- 
and post 

disaster 

situations. 




Ensure that all new 

infrastructures adhere to 

engineering codes and 

standards. 



100% 

adherence 

Quarterly 


Collect 

information 

on potential 

disasters and 

disaster 

management. 

Process and 

analyze 

available 

information, 
and develop 

and maintain 

an electronic 

database 

allowing 

efficient 

availability of 

information. 

Re-design 

and re- 
construct 

infrastructur 

e in such a 

manner that 

it is secured 

against 

similar 

disaster in 

future. 



Effective coordination of 

structures for integrated 
disaster management. 

Disaster 

Management 

Plan 

Comprehensiv 
e post-disaster 


Structures 

co- 

ordinated 

Monthly 


Ensure an 

integrated, 

multi-sectoral 

response to 
any form of 

Intensive 

awareness 

campaigns. 

Effective 

Disaster 

Management 

Forum. 

Effective 

Disaster 

Management 

Forum. 
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Community Services 


Strategic Objective 

Institutional KPI 

Unit of 

Annual 

Baseline 

Annual 

Revised 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 



Measurement 

Budget 


Target 

Target 

Sept 2011 

Dec 2011 

Mar 2012 

Jun 2012 








Target 

Target 

Target 

Target 



recovery. 





disaster in a 






rehabilitation 





reliable, rapid 






and 





and effective 






reconstruction 





manner. 




Public Safety 

Calibration of Speed 

Reduction of 



Weekly 


Provide 

Provide 

Provide 

Provide Speed 


cameras and dragger 

speed related 





Speed 

Speed 

Speed 

measuring 


machine 

incidents and 





measuring 

measuring 

measuring 

cameras to 



increased 





cameras to 

cameras to 

cameras to 

control 







control 

control 

control 

speeding and 



revenue. 





speeding and 

speeding and 

speeding and 

thereby 








thereby 

thereby 

thereby 

increase road 








increase road 

increase road 

increase road 

safety. 








safety. 

safety. 

safety. 

-Calibration of 








-Calibration 

-Calibration 

-Calibration 

Speed 








of Speed 

of Speed 

of Speed 

cameras. 








cameras. 

cameras. 

cameras. 

Ensure that 








Ensure that 

Ensure that 

Ensure that 

traffic officials 








traffic officials 

traffic officials 

traffic 

are trained to 








are trained to 

are trained to 

officials are 

operate new 








operate new 

operate new 

trained to 

equipment. 








equipment. 

equipment. 

operate new 

equipment. 



Purchase of three traffic 

Budget Spent 

R400,000 

3 vehicles 





2 vehicles 

1 vehicles 
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Community Services 


Strategic Objective 

institutional KPI 

Unit of 

Measurement 

Annual 

Budget 

Baseline 

Annual 

Target 

Revised 

Target 

Qtr Ending 
Sept 2011 

Qtr Ending 

Dec 2011 

Qtr Ending 

Mar 2012 

Qtr Ending 

Jun 2012 

Target 

Target 

Target 

Target 


vehicles 










Business iicense 

inspections 

Assign Traffic Officers to 
inspect business license 
and adherence of by-laws. 

Adherence of 

by laws by 

business 

community. 


Quarterly 



Quarterly 

Quarterly 

Quarterly 

Quarterly 

Loss of books at iibraries. 

Proper system to be put in 
place to monitor the loss 

of book 

Monthly 
monitoring of 

the losses. 


Monthly 

100% of 

return on 

books. 


Continuing 

Continuing 

Continuing 

Continuing 

Loss of books at iibraries. 

Proper system to be put in 
place to monitor the loss 

of books. 

Monthly 
monitoring of 

the losses. 


Monthly 

100% of 

return on 

books. 


Continuing 

Continuing 

Continuing 

Continuing 

Portfoiio committee 

To oversee the strategic 
performance of the 
department. 

Minutes of the 

Portfolio 

committee 

meetings 


Monthly 

12 

meetings 


3 Meetings 

3 Meetings 

3 Meetings 

3 Meetings 
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Office of the Municipal Manager 


Strategic 

Objective 

Institutional KPI 

Unit of 

Measurement 

Annual 

Budget 

Baseline 

Annual 

Target 


Qtr Ending 
Sept 2011 

Qtr Ending 

Dec 2011 

Qtr Ending 

Mar 2012 

Qtr Ending 

Jun 2012 








Target 

Target 

Target 

Target 

internal Audit 

Operational 

Plan 

To develop and implement 
the three years rolling 
internal audit strategic 
plan 

Audit 

Committee 

approval 

obtained - 

Auditable areas 

are covered as 

per lAP 


Quarterly 

Internal 

Audit Plan 

Reviewed 

annually 


Audit 

Committee to 

Check that all 

Focus areas 

are covered 

as per 

Operational 
plan and 
department is 
adequately 

resourced 

Do audits for 

all planned 

focus areas 

On going 

Ongoing and 
update the 

internal audit 

operational 

plan 

Risk 

management 

Framework 

Preparation of municipal 

Risk Register , Risk 

Committee 

And implementation of 

the Risk framework 

Ensure that 

Section 57 

manager s 

include the Risk 

management 
principles in 

their KPIs and 

Monitoring of 
Risk Register 


Ongoing 

Risk 

Registers 

updated 

annually 


Do audit to 

ensure that 

mitigating 

factors for all 

risk are 

implemented 

by 

management 

Continuing 

Continuing 

Update of 

Risk Register 

Fraud 

Prevention 

Plan 

Develop and implement 
the Fraud and prevention 
plan 

Fraud and 

prevention 

Policy Audit 

Committee 


Ongoing 

All staff 


Do audit to 

ensure that 

mitigating 

factors for all 

Continuing 

Continuing 

Update of 

Fraud 

Sprevention 
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Office of the Municipal Manager 


Strategic 

Objective 

Institutional KPI 

Unit of 

Measurement 

Annual 

Budget 

Baseline 

Annual 

Target 


Qtr Ending 
Sept 2011 

Qtr Ending 

Dec 2011 

Qtr Ending 

Mar 2012 

Qtr Ending 

Jun 2012 

Target 

Target 

Target 

Target 


Conduct staff fraud 

awareness sessions 

Approval and 

Council 





risk are 

implemented 

by 

management 



strategy 

To support 
good 

governance 

and pubiic 
participation 

Compilation of a credible 
Integrated Development 

Plan 

Council 

adoption 


2011- 

2016 IDP 

Yearly 

Quarterly 

A process 
plan for IDP 

review 

compiled 

Public 

participation 
meetings on 

IDP review 

held 

Draft IDP 

submitted to 

Council for 

adoption 

Council 

approval of 

final IDP for 

2012-2013 

To promote 

Local Economic 

Development 

(LED) 

Development of an LED 
strategy 

Council 

adoption 

Rl, 000,000 

2011- 

2016 IDP 

Yearly 

(Im budget) 

Quarterly 

Advertising 

for service 

provider 

Completion of 

the first draft 

of the LED 

strategy 

Draft 

submitted to 

Council for 

adoption 


To promote 

local economic 

development 

Development of Tourism 
development strategy 

Council 

adoption 


2011- 

2016 IDP 

Yearly 

(Im budget) 

Quarterly 

Advertising 

for service 

provider 

Completion of 

the first draft 

of the 

Tourism 

strategy 

Draft 

submitted to 

Council for 

adoption 


To support 
cooperatives 

and small 

Service Level Agreement 
for Business Advisory 

Centre between Mkhondo 

Council 

approval 


2011- 

2016 IDP 

Yearly 

Yearly 

Discussions 

with SEDA on 

Service Level 

Service Level 

Agreement 

Business 

Advisory 

Centre in 

Evaluate the 

Business 

Advisory 
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Office of the Municipal Manager 


strategic 

Objective 

institutional KPI 

Unit of 

Measurement 

Annual 

Budget 

Baseline 

Annuai 

Target 


Qtr Ending 
Sept 2011 

Qtr Ending 

Dec 2011 

Qtr Ending 

Mar 2012 

Qtr Ending 

Jun 2012 

Target 

Target 

Target 

Target 

business 

deveiopment 

Municipality and SEDA 






Agreement 

signed 

operation 

Centre's 

operation 

To support 
cooperatives 

and small 

business 

deveiopment 

Number of cooperatives 
supported for the first 

time 

Cooperatives 

that have 

successfully 

received 

financial 

support 


2011- 

2016 IDP 

2 

Yearly 

Selection of 

the 

cooperatives 

to be 

supported 

Procurement 

of tools for 

cooperatives 

Monitor the 

cooperatives 

project 

Evaluate the 

cooperatives 

project 


CONCLUSION 

The Service Delivery Budget Implementation Plan (SDBIP) for 2011/12 Mkhondo Local Municipality has been linked with 
the approved Integrated Development Plan (IDP) and the Medium-Term Revenue Expenditure Framework (MTREF) as well 
as any other related budget issues of service delivery within the implementation framework. 
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